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Leaders from Valley Vision, the Metro Chamber, SACTO,
and SARTA sparked Next Economy in response to the
severe regional recession

Objective is to identify catalytic strategies along with
specific actions and champions to accelerate new job
creation, investment, and innovation

The core research agenda and related findings drove the
collaborative planning process

Collaborative structure includes a leadership group, a
steering committee, various work groups, three regional
forums, and targeted outreach

Tied into California Economic Summit to leverage regions
in reigniting the state’s economy (caeconomy.org)
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PROSPERITY PLAN STRUCTURE

Call to Action
Unified Vision

SHIFTING TO
ACTION

Strategies - —

- —
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CALL TO ACTION

economic development activities
generate
new jobs and attract increased investment

diverse and robust economy
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UNIFIED VISION
Within five years the Capital Region

will be widely regarded as a:

Sought-after
place for business
growth,
investment, and
entrepreneurship

Desirable place
for a quality
workforce and
young
professionals to
live, study, work,
and play

Diverse economy
renowned for its
core business
clusters and
driven in large
part by export
activity
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GOAL: FOSTER A STRONG
INNOVATION ENVIRONMENT

Bolster university
technology transfer

and
commercialization

OBIJECTIVES

Expand access to Build a robust
capital for high network of incubator

growth companies and accelerator
and small businesses services

\/
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GOAL: AMPLIFY THE REGION’S
GLOBAL MARKET TRANSACTIONS

OBIJECTIVES

Grow international Increase the level of

trade and export foreign direct
activity investment

NS
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GOAL: GROW AND MAINTAIN A
WORLD-CLASS TALENT BASE

OBIJECTIVES

Align training and
education pathways to
increase economic
prosperity for
businesses and
workers

N
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Create mechanisms to

attract new talent and
retain existing talent




GOAL: IMPROVE THE REGIONAL BUSINESS
CLIMATE FOR ECONOMIC GROWTH

Remove
economic and
regulatory
barriers to
stimulate growth

. ., Boost investment in
Amplify the region’s :
economic

TEFIEHER SNt o130\ UN development activities

visibility among key that drive growth and
audiences -
investment

Develop a Next
Economy governance
structure that ensures

implementation and

neX'eCOnOmy accountability
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DIVERSIFY THE ECONOMY THROUGH
GROWTH AND SUPPORT OF CORE
BUSINESS CLUSTERS

Form functional
business networks
and establish

specific cluster

initiatives
OBIJECTIVES

Build strong
economic
foundations for
sustained cluster
growth
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Create and align
targeted programs
and services to
support clusters
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CLUSTER SELECTION CRITERIA

Economic

Locational

* Presence of economic base
activities

* Alignment with workforce
structure

* Linkages to other clusters

* Import substitution capacity

* Robust multiplier effect

* Productivity integration

* Broad future growth
potential
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*Prominent company visibility

*Regional competitive
advantage

*Presence of supporting
attributes

*[nnovation activity




CORE BUSINESS CLUSTERS

e 37,000 jobs — 19% mfg-related
¢ $3.5 billion output

Agriculture & Food

Advanced e 11,000 jobs
Manufacturing e $1.7 billion output

Clean Energy * 3,000 jobs
Technology e $850 million output

Education & e 17,000 jobs
Knowlecdge Creation NN J{{[le]aNeItiie1t]:

Information &
Communications
Technolog

e 31,000 jobs — 19% mfg-related
¢ $9.7 billion output

T ( ( LR W s [=E] 14 © 99,000 jobs — 3% mfg-related
Services e $8.6 billion output
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18.0% Next Economy Cluster 2010 Placer County Share of Regional Employment
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300,000 Next Economy Cluster Manufacturing Productivity Trend
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Next Economy Cluster 2000-2010 Employment Growth
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Next Economy Cluster Projected 2010-2020 Employment Growth
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Next Economy Cluster 2000-2010 Output Growth
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Next Economy Cluster Projected 2010-2020 Output Growth
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MANUFACTURING KEY DESIRABLE
CHARACTERISTICS

California Major Sector Employment Multipliers

Statewide Major Sector Average

Low

R

Base Sectors
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REPORT STRUCTURE

Executive
Summary

Regional “CEDS”

CAPITAL REGION PROSPERITY PLAN

Implementation
Plan
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Thank You!
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